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// You Are Now A Virtual Agency
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Photo Kai Diaz Self Portrait

“l offered Richard the service of my Free Lances ... thanks to the bustling times, a
man of action will always find employment.” —From Sir Walter Scott’s Ivanhoe.

That line from Ivanhoe is the first known use of the term “freelance.” Although the
original context involved mercenaries, the meaning is largely the same today: a
pen, camera, editing software, or lance—and the person who wields it; available
for hire as a free agent. The Romans called their swords-for-hire stipendiarii. They
got paid a stipend. Sweet gig.

In writing and photography especially, freelancing is an old game. And the system
worked well enough. Before the age of productions that spanned mediums, a
client might have only needed one scribe and one shooter for a job. The bigger
productions went through agencies with creatives on staff or a thick rolodex.

The problem with that dynamic today, is that individual freelancers, and even small
agencies, never see the requests for proposals that clients cast like nets into the
agency market. The good news is that the status quo is changing.

Last month we used this space to discuss how Hence lets freelancers form packs
to chase more ambitious projects. Now that so many strategists and project leads
have also gone freelance, we wrote, it’s easy to put a virtual agency together. At
least, it's easy on Hence.

Hence, though, it's important to note, is not a virtual agency in itself. Hence is an
enabler of all virtual agencies—the ones that members form organically by building
teams in the Roster to chase those ambitious projects.

That’s the essence of the new Creative Business Ecosystem we keep mentioning.
As that ecosystem grows to include clients, it will evolve into a project marketplace
where RFPs are floated in front of leaner and more nimble virtual agencies. In
other words, freelancers can now run the creative game, because that game has
been democratized.

In this new world, to paraphrase Sir Walter, “thanks to the bustling times, creatives
of action will always find employment.” —Marc Peruzzi

/| How To Pitch REI's Co-op Studios
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We interviewed REI’s VP of Brand Marketing.
Here’s what Co-op Studios wants.

“At Co-op Studios we've got staff that comes from traditional media as well as
from the brand side. What really drives our entire team is that we’re curious
about innovating how people see stories, who sees them, and the sources
those stories are built upon.” Read more from REI VP Paolo Mattola here.

New Feature Dropping: You can now further differentiate
yourself on our Roster page with a 50-character freehand
description of what you do. Go to the introduction section
of your profile editor and click our new “descriptor” feature.

// Meet a Creative  Readmore

Kal Diaz is a self-described “multidisciplinary design and photo nerd.” His
day job, at Kai Diaz Creative, includes brand design, strategy, content
creation, graphic design, copywriting, website design, art, and photography.
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// Meet an Athlete  Readmore

Kassia Meador's communication with the ocean has been the keystone of a
professional surf career that has spanned more than 20 years, impacting
countless other professionals and amateurs alike.
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// New in Hence Journal @ A=)

Trade Secrets: To Get The Trade Secrets: In Business,
Shot, Keep Chipping Away. Trust Your Gut.

“One of the beauties about having a “I'm surfing better than ever. And I'm fired
portable system instead of old-school large  up.” says the professional surfer and surf
format gear,” says Lee Cohen, “is being wear company founder Kassia Meador.
able to keep moving and chipping away. You have to meander your way around

Not every shot is going to be a winner, but  from time to time to come back to what you
the method leads to success.” Read on. love with a fresh perspective.” Read on.

Did someone forward you this email? You can sign up

for a free Aspects subscription here.
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